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 Background

 A key element of the CGDC is the Classified Performance Framework.  This framework provides clear expectations for effective 
performance in the classified service.  A performance framework has also been developed that specifically aligns with the competencies 
required of Special Education Paraprofessionals.

 The Paraprofessional Performance Framework is the foundation for all the tools and processes for paraprofessionals in the Classified 
Growth & Development Cycle.

 This framework was developed with the assistance of the Division of Special Education.

 Special Education Paraprofessionals include:

 Special Needs Attendants

 Special Education Trainees

 Special Education Assistants

 Health Care Assistants
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 Structure of the Paraprofessional Performance Framework

 8 Competencies that are specifically aligned to all  Special Education Paraprofessionals (outlined in red)

 The placemat – shown at right – shows all the competencies with their description
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 Easy ways to familiarize yourself with the framework

 Read the description of the Competency

 Read the information contained in the “Effective” box – this is the most basic description, or benchmark, of expected behavior

 Read the information contained in the “Examples of Evidence” box – these are descriptions that have been collected from 
paraprofessionals in prior pilots of the framework
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 Easy ways to familiarize yourself with the framework

 Read the definitions of the ratings

 “Developing” is not unexpected for someone fairly new in a position with little experience in the role.  If rating a Competency 
developing, that competency may be a good one to consider for growth planning.

 “Effective” means that you consistently perform as described in the benchmark.  If you perform this Competency well in your role, you 
are effective.

 “Effective +” is reserved for those who not only perform consistently in this Competency, but ALSO help their co-workers and peers to 
perform effectively in the Competency.  An employee should not rate him/herself Effective + just because s/he is consistently performing 
his/her job.
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 Need support – here’s our contact information

 CGDC Web page
http://achieve.lausd.net/CGDC
Click on “For Special Education Paraprofessionals” link on the left side of the page

 Heidi Hrowal, Program & Policy Development Advisor
heidi.hrowal@lausd.net
(213) 241-4683

 Lia (Olga Maria) Castano, HR Specialist II
olgamaria.castano@lausd.net
(213) 241-4943
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